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CITY REFORMATION PLAYBOOK: LAREDO, TX / NUEVO LAREDO, MX

A REALM-LAYERED STRATEGY FOR REGIONAL TRANSFORMATION
Region Type: Border Gate, Bi-National Jurisdiction
Primary Role: Reconciliation Gate, Apostolic/Prophetic Portal Between Nations

1. CITY IDENTITY & DIAGNOSTIC OVERVIEW
Historical Strongholds:
· Narcotics trafficking, cartel violence, human trafficking
· Corruption within law enforcement and government
· Religious mixture: Catholicism mingled with folk witchcraft and evangelical performance cultures
· Cycles of poverty, trauma, family fracture
Redemptive Identity / Prophetic Calling:
· Border gate city for reconciliation between nations, healing fractured systems
· A righteous trade corridor with clean gates and redeemed migration
· A Isaiah 60 city where gates stand open for glory, not fear
· A city where division through the river becomes convergence through the Spirit
Gatekeeping Structures:
· U.S. and Mexican customs/border patrol (legal authority)
· Catholic dioceses (religious-cultural authority)
· Business elites governing commerce
· Cartel influence functioning as illegal gateholders
Realm Resistance Zones:
· Justice (entrenched bribery, lawlessness)
· Compassion (burnout, apathy toward suffering)
· Name (statelessness, erased identity)
· Fire (religious ritual without Presence)
Strategic Importance:
· Governmental Gateway for trade, migration policy
· Spiritual Seat over commerce, migration, trauma
· Prophetic Inheritance as a reconciler of nations and breach healer
· Revival Gate through justice, intercession, prophetic acts
· Influence: commerce, border policy, migration narrative

2. REALM LAYERING MATRIX
	Realm
	Strategic Role
	Current Resistance
	Deployment Method

	Justice
	Cleanse corruption, restore gates
	Bribery, cartel threats
	Judicial decrees, prophetic border prayer

	Compassion
	Heal displaced, trafficked, orphaned
	Apathy, exhaustion, fear
	Healing hubs, mercy intercession

	Name
	Reclaim generational lineage
	Statelessness, erasure
	Scroll ceremonies at crossings

	Fire
	Burn mixture, establish altars
	Occult, religious mixture
	Fire hubs, repentance gatherings

	Gate
	Reopen lawful kingdom access
	Compromised borders, confusion
	Decrees at bridges, gatekeeper commissioning



3. INSTITUTIONAL REALM MAPPING
	Institution
	Required Realms
	Scroll Focus
	Tactical Entry Points

	Education
	Name, Word, Compassion
	Restore dignity and purpose
	Schools, cross-border ministries

	Government
	Justice, Gate, Power
	Righteous governance
	City halls, customs, law enforcement

	Healthcare
	Blood, Compassion, Healing
	Trauma recovery
	Clinics, shelters, mobile care teams

	Business
	Gate, Name, Justice
	Ethical commerce
	Trade organizations, business alliances

	Family Systems
	Name, Compassion, Restoration
	Heal fractured families
	Church ministries, family ministries

	Media / Arts
	Sound, Word, Fire
	Clean cultural frequency
	Local news, arts communities

	Religious Sector
	Fire, Gate, Scroll
	Purify altars, restore Presence
	Interchurch alliances, prayer gatherings





4. SCROLL DEPLOYMENT MAP
Scroll Release Sites:
· International Bridges 1 & 2 (gate decrees)
· Federal courthouses, customs stations
· Historic churches on both sides of the river
· Migrant shelters, orphanages, schools
Scrollbearers Assigned:
· Apostolic-prophetic teams with justice mandates
· Bi-national next-gen leaders carrying Name and Fire realms
· Intercessors seasoned in governmental warfare
Seals of Confirmation:
· Ease of crossings post-prayer
· Visions, dreams confirming angelic gatekeeping
· Testimonies of repentance, healing, deliverance

5. ACTIVATION RHYTHMS
	Rhythm
	Frequency
	Focus

	Intercession Walks
	Weekly
	Border zones, justice gates, compassion hubs

	Scroll Calibration
	Monthly
	Bilateral prophetic gatherings

	Gatekeeper Audits
	Quarterly
	Audit of civic/spiritual influence holders

	Ambassador Commissioning
	Annually
	Commission scroll carriers post-strike


Note: These rhythms begin with apostolic strike but require local gatekeepers to sustain.

6. CORE STRATEGY DOCUMENTS
· Realm Resistance Report: Laredo / Nuevo Laredo
· Stronghold Displacement Strategy: Justice, Compassion, Fire
· Scroll Deployment Calendar
· Intercession Route Map
· Gatekeeper Influence Map
· Civic Covenant Renewal Decree
· City Renaming: From Trafficking Gate to Reconciliation Gate
· Regional Ambassador Training: Bi-national teams

7. POTENTIAL GATEKEEPERS / PROPHETIC ALLIES
Known Potential Allies:
· Vida Nueva Church (Laredo)
· CrossBridge Fellowship (Laredo)
· Casa de Dios Church (Nuevo Laredo)
· Compassionate Border Ministries (NGO)
Markers to Look For Locally:
· Intercessors at border towns, connected to civic and church gates
· Leaders seeking reform, weary of performance-based ministry
· Prophetic voices moving covertly in trafficking rescue, justice

8. ALIGNMENT WITH SCROLLS
RONNIE ELCAN’S SCROLL IN LAREDO / NUEVO LAREDO
· Rebuilds altars of consecration at gates polluted by mixture, corruption, cartel violence
· Establishes prophetic acts to reclaim spiritual jurisdiction at bridges, courthouses
· Governs apostolic authority to cleanse gates through decree and intercession
· Mentors emerging gatekeepers in pure governance and spiritual authority
LISA HILL’S SCROLL IN LAREDO / NUEVO LAREDO
· Builds scroll-based blueprints for reformation across systems (government, family, media)
· Activates hidden scrollbearers and restores lost identity through Name realm work
· Leads prophetic mapping and scroll deployment to align the city to heaven’s design
· Oversees intercession strategies, fire hubs, and scroll ceremonies for lasting change
JERRY HILL’S SCROLL IN LAREDO / NUEVO LAREDO
· Heals wounded communities through steady presence, compassion, fathering
· Ministers quietly to men in civic, law enforcement, migrant, and church spheres
· Offers hidden strength through intercession for justice, governance, and family restoration
· Serves as bridge between systems through relationships, healing conversations, wisdom impartation

9. FINAL CITY DECLARATION
Laredo and Nuevo Laredo, you shall not be gates of trafficking, but gates of transformation.
You shall not be known for bloodshed, but for mercy.
You shall not broker fear; you shall broker healing.
Your gates shall be called reconciliation. Your bridges shall be gates of glory.
What man corrupted, God now cleanses. What nations fear, heaven redeems.
Lift up your heads, O gates. Open wide, O borderlands.
The King of Glory is coming through.
Let the scrolls unseal.
Let the gates align.
Let reformation begin.
In Jesus’ name. Amen.
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